
  

How LPC went virtual

Jonathan Corbet
LWN.net

corbet@lwn.net



  

This is a discussion session!

Please break in with 
questions
comments
complaints
...anytime!



  



  



  

Oh …. s*** ...



  

Problem 1:
facing the issue



  

Will people come?



  

Next problem:
getting out of the existing contracts



  

Cancel or go online?



  

How would we do it online?

Proprietary platforms?

...or go for free software?



  



  



  

Decision: BigBlueButton



  

The worries begin

“We recommend no single sessions exceed 
one hundred (100) users”

https://docs.bigbluebutton.org/support/faq.html



  

Dealing with scalability issues

Talk to consultants (useless)
Two “town hall” events
Host the OSPM conference



  

Dealing with scalability issues

Talk to consultants (useless)
Two “town hall” tests
Host the OSPM conference

Eliminate plenary events
Add the YouTube streams
Encourage listen-only mode
Use massive servers



  

Footguns



  

Complexity



  

Complexity



  

The front end

The default front-end is Greenlight
Not a great conference experience

So...
Write our own, how hard can it be?



  



  



  

Version 0.01 released today

git://git.lwn.net/lpcfe.git



  

Are we creating yet another damn 
video call?



  

Preserving the LPC experience

Room protocols for discussions
Hackrooms
The RocketChat system



  

Streamer

Streamer

Streamer

Streamer

Streamer

Streamer

Streamer

YouTube

bbb0
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Other questions

When do the sessions run?
How long?
Time zones?

Conclusions:
Half days
Optimize for Americas / Europe



  

Other questions

How many people do we let in?
Ended up ~950!



  

Do we charge for entry?

Yes, $50
Help ensure that registrants are serious



  

If we had to do this again

Gain some deep-down BBB expertise
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If we had to do this again

Gain some deep-down BBB expertise
Worry less about number of attendees
Find a way to spread the schedule pain
Don’t go nuts with the server sizing
Better integrate BBB and chat
Stick with free-software solutions!



  

What else?



  

Thanks to the committee

Laura Abbott
Elena Zannoni
Kate Stewart
James Bottomley
Christian Brauner
Jonathan Corbet

Guy Lunardi
Paul McKenney
Ted Ts’o
Steve Rostedt
David Woodhouse



  

Eternal LPC?

We have this infrastructure and know-how

Set up a monthly LPC day
Microconfs for groups that need one
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